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Effective target setting

» SMART

» A target not an action - the
underlying purpose

» Challenging - application of
learning

» Mental models

» Action points for mentors and
trainees

» Application of SCITT fraining
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How

How does a coach/mentor ensure a target/action step is Clear and
Precise and avoid ‘The Redundancy Effect'?
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Ensuring Avoiding the redundancy effect
granulanty

g Decause it overloads working m st
froem Seaming material (Bobis, Swelfer & Cocper 1994; Chandier & Sweller 1957, Mayer

fdiisiorial infonmation & at worst, harmfess and might be beneficel Redindancy s
Fstructions| fadure

Highest leverage

Development areas

A | Theteacher's exposition was overly complexand confusing.

Some groups were given the wrong resources at the start of the lesson which led to
delays while this was being sorted out.

7 , sl S i
The teacher used questioning that was often 1-1, leaving most of the class doing |
nothing for long periods of the lesson. |
= Wit
Students behaved poorly as they came into the room but were given no corrections

D |of any kind. The teacher often said their name: “Amin!” but didn't explain why. The
poor behaviour then continued hout the lesson.

e |he m?mrédwheﬁma'sainnéﬁrﬂ froze and spent too long behind the |
) tout. i
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Scripting

feedback

Scripting feedback

1. Acknowledging progress againsttargets | 2. Questioning to probe further

It was effective when you ... | noticed that ...

Why do you think this happened?
This positively impacted leaming by ... How could you ensure ...
3. Identifying target area(s)

Creating
mental e b Pt et
dels
s Why Model?
* “The commonplace must be made
Five stages of skill explicit and discussed ..."
development:
1.4Nﬁge’*‘\' & « “Teachers need to be made to replicate
@ . and understand — what and why ..."
2. Advanced beginnel
3. Competent « “Elements of the task to be performed
4. Proficient gﬁsd}o be labelled and learned bit by
5. Expert

» “A set of context-free rules to guide
behaviour are required, long before
context based alterations can be made

Berliner, David C. The Development of Expertise in Pedagogy.
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Insisting on
deliberate
practise
(including low
stakes)

Low stakes practise

Feedback is essential during these opportunities to practise.

» Any initial thoughts?
» Have you applied this practise previously?

» Can you identify where you could apply this approach with your
current trainee at the moment?




Effective Target Setting

01 02 03

Ensuring Choasing the Seripting
granularity foctis with the feadback
highest
leverage
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Some distractions novice teachers may face
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WIDE-RANGING CONFLICTING CONFLICTING
GUIDANCE FROM GUIDANCE

CRITICISM OF A ©
LESSON WITHOUT IDENTIFY THEIROWN ~ FEEDSACK COVERING

GUIDANCE ON AREAS FOR MULTIPLE AREAS OF DIFFERENT

HOW TO IMPROVE. PROVEMENT. FOCUS. OBSERVERS

W
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Difficult professional conversations

» What do we mean by a difficult conversation?

» What makes a conversation difficult? .

Addressiq\g}hesi‘s’sué can .Eéi;t_o,;l'*emp,\'(e}s‘on"g_fe_fofib’éé,ei
emotions and barriers: s S|

Clarifying the situation

Concern 1 Concem 2 Cancern 3

PO
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Concem 4 Concem s Concem 6




Futures preparation
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Encourage elaboration / seek to Is there an example of
understand that?

What was said to you that Say
really made you think? more. ..
Hele e I o ione and Is this connected to what
disdnctiohs you were saying earlier?
What do you mean
by...

Ask for reasons and evidence Is that consistent

Why is it important to

with the
you that...? evidence?
Can you build on what
Encourage participation and you have just said?
collaboration How are these things Are there
the same / different? reasons for that?
How has your
Encourage reflection understanding changed in

relation to this?

/Knste-shaw.org uk

Avoiding difficult professional
conversations

Have you ever.....

= sont an email or toxt to someone because you did not
want to say something face to face?

= dellvered a message to the whole team or group that
was really intended for one person?

or about 'S
but not spoken to them directly about it?

= asked a leading question in the hope that someone
else will ralse the isaue that you want to talk about?




Reflection time
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Your thoughts on difficult professional

conversations

» Planning and preparing teols and ideas
» Key phrases or scripted plans

» Learning you have taken from previous experiences to
share with others

» Support/ideas you would like from others
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Thefollowing statements define

teacher Is expected fo demonshrate consi FETE
et TR (oc has ben punctual during his first
month at school and has attended staff

chars uphold public frust in the professior R EATRIFE RSSO RIS

d outside school, by:

s with dignif baundadas

f
ateacher's protessional position

Joe has been working well on the application

of the school behaviour policy overthe past
o vieeks. He is Using the appropriate

language and is talking to pupils and

bt &bet modelling the expectations and behaviours

w Wwwm M qardlof the sihos, i that support the ethos and culture of the
an 3 lanaara: i theit awn attendance and puncluplify. schaol.

WW’WMMIWWQG always act within, fhe statutory fram
| megagiCiles.




Support for Class Teacher Mentors

Wellbeing & Workload

Oppotiunities to share efficient and effeclive praclice

‘One fime enly’ paperviork using streamiined S6EUMEN(S | Goffee and cateh up
Using the limeline to plan ohead
Open and regular communication
Professional development
Feedback
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Resources
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Being well, staying well
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Being well, staying well |

Urgent Not urgent

Important | Doitnow | Planit
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Formative Assessment Formative

Evidence bundles (half Professional Learning
termly) Conversations (2
| assessment points)

Summative

Formative Professional Learning
T (¢
Targatsin line with key e
curriculum learning
themes (fortnightly)

Weekly. formal lesson
observations

Summativereport
Recommendation for QTS
PGCEaward
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NASBTT Level and 2

Effective Coaching and Mentoring
Cerlification
Level 1 Monday 15" November

L

el 2 Tuesday 16" November
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